
DARZI INFOGRAPHIC



In September 2024,  
Lord Ara Darzi reported back  

on his comprehensive  
assessment of the NHS;  
what was wrong with it,  

and how it could be fixed

His excoriating 163-page report  
can be summarised in terms  

of four drivers, three  
required “shifts” and seven points  

for the government to take  
forward into its 10-year NHS plan



FOUR DRIVERS 
OF FAILURE

Unnecessary  
top-down  

re-organisations

Lack of patient  
and staff voice and 

engagement

Austerity finance  
and lack of capital 

investment

Backlogs built  
up in the pandemic



From hospital to 
community care

From treating disease 
to preventing it

From analogue  
to digital

THREE  
SHIFTS ARE 
REQUIRED



Re-engage staff 
and re-empower 

patients

Lock in the shift to 
care closer to home 

by hardwiring 
financial flow

Tilt towards 
technology

Simplify and 
innovate care 

delivery

Contribute to the 
nation’s prosperity

Drive productivity 
in hospitals

Reform to make 
the structure 

deliver
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SEVEN THEMES FOR THE FORTHCOMING 10-YEAR NHS PLAN
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